MillerKnoll News

Herman Miller Reports Fourth Quarter Fiscal
2020 Results

Highlights

o Decisive actions during the quarter to adjust spending levels in the near-term
« Strong liquidity with cash and cash equivalents of $454 million and positive cash flow generation
« Well-positioned strategically for commercial and residential opportunities ahead

NOTE: A data supplement with additional financial information relating to the periods covered by this press release is available
for download from the Company’s website at http.//www.hermanmiller.com/investors. A copy of this supplemental data file has
also been included with this press release filed on Form 8-K with the Securities and Exchange Commission.

Herman Miller, Inc. (NASDAQ: MLHR) today announced results for its fourth quarter ended May 30, 2020. Net sales in the
quarter totaled $475.7 million, a decrease of 29.1% from the same quarter last fiscal year. New orders in the fourth quarter of
$535.3 million were 19.4% below the prior year level.

On an organic basis, which excludes the impact of acquisitions and foreign currency translation, net sales and orders in
the fourth quarter decreased by 34.9% and 25.3%, respectively, compared to the same quarter last fiscal year.

Herman Miller reported a net loss per share of $2.95 in the fourth quarter compared to diluted earnings per share of $0.78 in the
same quarter last fiscal year. Excluding impairment charges, restructuring expenses, and other special charges, adjusted
earnings per share in the fourth quarter totaled $0.11 compared to adjusted earnings per share of $0.88 in the fourth quarter of
last fiscal year.

For the full fiscal year, net sales were $2,486.6 million, reflecting a year-over-year decrease of 3.1%. On an organic basis, net
sales decreased by 6.6% compared to last fiscal year. Loss per share for the full year totaled $0.15 compared to diluted
earnings per share of $2.70 last year. On an adjusted basis, diluted earnings per share totaled $2.61 in fiscal 2020 compared to
$2.97 in fiscal 2019.

Andi Owen, President and Chief Executive Officer, stated, “While the final quarter of fiscal 2020 unfolded in ways we could not
have imagined at the beginning of the fiscal year, I'm incredibly proud of our global teams for the ways they have come together
to overcome the disruptions brought on by COVID-19. From ensuring the health and safety of our employees, finding ways to
support our communities and first responders, and helping take swift action on our spending levels, I'm grateful for the
tremendous efforts of our people. As we look ahead, we are encouraged - the global economy is beginning to restart and our
strategy positions us extremely well for the opportunities ahead. We are actively applying our knowledge and research
capabilities to help our customers re-imagine both their office spaces and their home environments. Our multi-channel
distribution model supports a diverse revenue base that allows us to reach commercial and residential audiences across the
globe. In particular, our digital transformation roadmap has become even more of an imperative and we expect these
investments will help us leverage opportunities to serve the changing needs of our customers in the months ahead. Finally, our
innovation capabilities will help us grow our broad line-up of products and services by designing new solutions to solve new
challenges. We believe our clear set of priorities and differentiated business model will enable Herman Miller to emerge from
this period an even stronger and more capable leader in the markets we serve.”

Consolidated gross margin in the fourth quarter of fiscal 2020 totaled 34.9%, representing a 210-basis point decrease from the
same quarter last year. The decline in gross margin from last year was primarily driven by reduced production leverage due to
lower manufacturing volume resulting from COVID-related facility shut-downs during the quarter.

Operating expenses in the fourth quarter were $154.9 million compared to $183.2 million in the same quarter a year ago.
Operating expenses included certain special charges totaling $5.5 million in the fourth quarter of fiscal 2020 and $1.7 million in
the same quarter last year. These items in the current quarter primarily related to costs arising as a direct result of COVID-19.
Excluding these special charges, operating expenses decreased by $32.1 million compared to the same quarter last year.

The Company recorded non-cash, pre-tax charges related to Design Within Reach, Maharam, HAY and naughtone for the
impairment of goodwill, intangible assets, and right of use assets of $205.4 million in the fourth quarter. These charges were
determined based on the Company's annual impairment review process and indicators of impairment arising from the impact of
COVID-19 on financial results. The Company also recognized pre-tax restructuring expenses totaling $16.9 million in the fourth
quarter. These items related primarily to severance and outplacement benefits associated with workforce reductions
implemented during the quarter.



Herman Miller’s effective income tax rate in the fourth quarter was 14.2%, compared to 22.0% in the same quarter last fiscal
year. Excluding the impact of adjustments related to impairment, restructuring and other special charges recorded during the
quarter, a portion of which were not deductible for tax purposes, the effective tax rate in the quarter was 47.9%. This rate
reflected both provision to return adjustments and the accrual of withholding taxes related to planned repatriation of cash from
certain foreign jurisdictions.

Jeff Stutz, Chief Financial Officer, noted, “We remain focused on maintaining a strong liquidity position to navigate the uncertain
business conditions that we are facing. Our cash and cash equivalents at the end of the fourth quarter totaled over $450 million.
This balance reflected drawing excess cash from our revolving credit facility as a precautionary measure and $50 million in
proceeds from the issuance of private placement notes in May. Earlier in the quarter, we announced the temporary suspension
of our share repurchase program and dividend payment to conserve capital as well as a series of actions aimed at reducing
operating expenses. These included temporary salary reductions and the suspension of retirement contributions and our fiscal
2021 bonus program. We also reduced discretionary spending and workforce levels to better align to the current demand
environment. Despite the challenges we faced this quarter, these actions highlight our ability to adapt and execute as we
delivered positive adjusted operating income and operating cash flows in the period, and we have a strong and flexible balance
sheet to support our business going forward.”

The Company ended the fourth quarter with total cash and cash equivalents of $454.0 million. This amount included a draw
down of excess cash on its revolving credit facility of $265 million during the quarter, which was subsequently repaid in full on
June 29, 2020. Additionally, Herman Miller previously announced the deferral of its quarterly dividend payment to shareholders
of record as of February 29, 2020. That dividend was originally scheduled to be paid on April 15, 2020. The Company's Board of
Directors has now approved the payment of this dividend, which will be made on July 15, 2020. The Company will, however,
maintain a temporary suspension of future dividend payments given the ongoing uncertainty caused by COVID-19. Cash flow
generated from operations in the fourth quarter and full fiscal year was $30.0 million and $221.8 million, respectively. This
compared to $85.9 million and $216.4 million in the respective periods of last fiscal year.

First Quarter Fiscal 2021 Guidance

The outbreak of COVID-19 has created a high degree of uncertainty throughout the global economy. Due to this uncertainty,
and the rapidly changing effects of risk mitigation efforts to control the outbreak around the world, we are not able to reasonably
estimate the impact of the outbreak on our business or financial results in the near-term. Accordingly, we are continuing to
withhold providing guidance for the upcoming quarter while this uncertainty persists.

Supplemental Information and Webcast
The Company has created a supplemental data report which provides additional information relevant to its quarterly results.
This document can be accessed via a link on the Investors section of the Company's website

at http://www.hermanmiller.com/investors.

The Company will host a webcast to discuss the results of the fourth quarter of fiscal 2020 on Tuesday, June 30, 2020, at
9:30AM ET. To ensure your access to the webcast, you should allow extra time to visit the Company’s website at
http://investors.hermanmiller.com/events-and-presentations to download the streaming software necessary to participate. An
online archive of the presentation will be available on the website later that day.

About Herman Miller

Herman Miller is a globally recognized provider of furnishings and related technologies and services. Since its inception in 1905,
the Company has relied on innovative design to help people do great things. The global design leader has evolved into Herman
Miller Group, a family of brands that collectively offers a variety of products for environments where people live, learn, work, and
heal. The family of brands includes Colebrook Bosson Saunders, Design Within Reach, Geiger, HAY, Maars Living Walls,
Maharam, naughtone, Nemschoff, and Herman Miller. For more information visit www.hermanmiller.com/about-us.

This release contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act, as amended, that are based on management’s beliefs, assumptions, current
expectations, estimates, and projections about the office furniture industry, the economy, and the Company itself. Words like
“anticipates,” “believes,” “confident,” “estimates,” “expects,” “forecasts,” "likely,” “plans,” “projects,” and “should,” variations of
such words, and similar expressions identify such forward-looking statements. These statements do not guarantee future
performance and involve certain risks, uncertainties, and assumptions that are difficult to predict with regard to timing, extent,
likelihood, and degree of occurrence. These risks include, without limitation, the success of our growth strategy, our success in
initiatives aimed at achieving long-term profit optimization goals, employment and general economic conditions, the pace of
economic recovery in the U.S. and in our International markets, the increase in white-collar employment, the willingness of
customers to undertake capital expenditures, the types of products purchased by customers, competitive-pricing pressures, the
availability and pricing of raw materials, our reliance on a limited number of suppliers, our ability to expand globally given the
risks associated with regulatory and legal compliance challenges and accompanying currency fluctuations, changes in future
tax legislation or interpretation of current tax legislation, the ability to increase prices to absorb the additional costs of raw
materials, changes in global tariff regulations, the financial strength of our dealers and the financial strength of our customers,
our ability to locate new retail studios, negotiate favorable lease terms for new and existing locations and implement our studio
portfolio transformation, our ability to attract and retain key executives and other qualified employees, our ability to continue to
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make product innovations, the success of newly-introduced products, our ability to serve all of our markets, possible
acquisitions, divestitures or alliances, our ability to integrate and benefit from acquisitions and investments, the pace and level of
government procurement, the outcome of pending litigation or governmental audits or investigations, political risk in the markets
we serve, natural disasters, public health crises, disease outbreaks, and other risks identified in our filings with the Securities
and Exchange Commission. Therefore, actual results and outcomes may materially differ from what we express or forecast.
Furthermore, Herman Miller, Inc. undertakes no obligation to update, amend or clarify forward-looking statements.
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